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1.0

Introduction:

1.1 The purpose of this report is to update the board of the Kenbe La Foundation/Purple Cake Day on the
progress of the Early Childhood Development and School support projects, funded by Purple Cake Day,
Sindhupalchok, Nepal. The report covers the period from June to end November 2017.
1.2 Background: Following the successful implementation of ECD projects in Nepal, First Steps Himalaya

proposed a number of school and ECD projects to Purple Cake Day in 2011 for funding from Purple
Cake Day 2012. FSH benefitted from a grant in 2012 for NZ$28,000 followed by three further grants of
NZ$21,000 in 2013, NZ$23,500 in 2014, $28,000 in 2015, $25,000 in 2016 and NZ$17,000. The
earthquake of April 2015 devastated the project area with 95% of schools severely damaged. FSH has
been working since then to re-establish its projects and rebuild earthquake damaged classrooms using
earthquake resilient earthbag building methods.
1.3 General situation: The government has issued grants for rebuilding of houses and many people are
rebuilding. Labour is becoming scarce as a result but there is a feeling of optimism.
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2.1 Project Progress
2.2 Project summary: Our ongoing positive progress has taken another great leap forward over the
last few months. There has been remarkable progress over the last few months at some of our
project schools whilst others continue at a slightly slower pace. Teacher training has been our main
focus for primary and secondary school teachers. Early childhood classes have improved greatly
due to supervision visits and in classroom training from our Sangachok based staff.

NZ Honorary Consul,
Lisa Choegyal visited
the projects in early
November with
members of The
Rotary Club of
Kathmandu.
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Lisa said that the Sangachok centre looks like a private school and was impressed with the very high
standard of resource care and child friendly activities. Some other schools in the project area are not far
behind and once they have permanent classrooms, should be more able to make the transition to
Sangachok standards.
2.3 Earthbag Building: We have almost completed two new earthbag classrooms at Dyali School. This was
funded by Court Construction in Auckland who held numerous fundraisers in Auckland over the last
year including a Gala Dinner. A team of 18 Court Construction volunteers began work on the
foundations and walls at the end of September.

An Australia crew continued the work and the building was finished by the Canadian team from Peak
Freaks. FSH volunteers including several people from Nelson joined each of these crews. There was a
total of 56 volunteers this season which was really helpful, as it is very hard to get local labour as there
is so much building work going on. The roof is on, walls plastered and FSH volunteers are painting it
now. The Dyali community are very excited about the new classrooms and have embraced the idea of
earthbag building as safe and resilient.
2.4 Teacher Training:
2.4.1 Nepali Trainers: Parshuram Niraula delivered a three- day workshop in August at
Sangachok. This was attended by 22 teachers, most of whom had attended the earlier
training in April.
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The workshop was designed to get teachers to review practises that they had implemented including
lesson planning, thematic based lessons, creative writing and role plays. They then looked at how to
motivate students, team building and memory games. Teachers then went out and learnt how to engage
children in science by using the natural environment.

2.4.2 International Trainers: We were lucky to have several international trainers over in Sangachok this
season. The training that they provided was invaluable and several of them would like to return in the
future.
Nicola Crawford from Lake Rotoiti School, Nelson Lakes worked in the classroom along with the Nepali
team where she:
•

Demonstrated the value of good classroom
organisation and how to achieve this

•

Developed scissor skills activities

•

Demonstrated effective circle time activities

•

Encouraged oral language activities

•

Demonstrated classroom management techniques
for learning transitions

•

Introduced new games and songs

•

Identified existing resources and demonstrated a
variety of ways to use them

•

Modelled how learning can be integrated across
curriculum areas
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•

Demonstrated classroom management for all children to be engaged in the
form of round robin activities

Anneza Kingston from Auckland’s North Shore, provided a thorough briefing on the Reggio Emilia
Approach to GWT staff and how this is such an efficient and effective programme for rural Nepali schools.
She went on to explain how to adapt theory and philosophy to fit the needs of the child, the family, the
school and the wider community. This was Anneza’s second visit as a trainer. She was also instrumental in
raising funds for the Court Construction project and co organised the Gala Dinner. Teachers spent time in
the classroom with Anneza where she demonstrated the benefits of outdoor play, classroom layout, circle
time structure and ideas. This included story-telling, the use of puppets and sorting activities.

Tessa Wood from Upper Moutere joined ECD classes daily during her visit. She contributed her ideas for
circle time and showed teachers how to engage children with sock puppets during story time. She also
showed them how both teacher and children can express their feelings with sad and happy faces.
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2.4.3 The British School, Kathmandu: As part of our long term partnership with the British School, seven of
our teachers attended an excellent one day workshop. This was particularly helpful for English and Maths
teachers and covered, story-telling using puppets, phonics, teaching maths using models and language
teaching methods.
Following this training, five teachers from the British School came to Sangachok to see the projects at first
hand, visit schools and provide training. The workshops were attended by 35 teachers and focused on
building positive relationships within the class. They looked at how you can get children to take
responsibility for their own behaviour so that they can start to manage it themselves. One workshop
looked at a technique to tackle bullying and to get children to see the consequences of their actions and
the second workshop looked at lessons that help children understand the importance of being kind to each
other.

2.5 School visits and Monitoring
Project Manager, Ranjana Giri and supervisor Yasoda Giri
make regular visits to schools in the project area. This is a
vital factor in bringing about change at the classroom
level. In October, Durga Aran and Parhsuram Niraula as
well as the visiting trainers, visited several schools to
check on progress and meet with head teachers.
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3.0 School update
3.1Mulkharka School: The ECD class is running well and we are delighted to see the kids enjoying their
learning here. There are some problems with class one and above as the head teacher has opted for an
English language curriculum. However, the teachers have such poor English that the creates learning
difficulties. Durga Aran has spoken to various members of the community who are putting pressure on the
school to change.
FSH photographer
Bernie Inglis who
helped to build
Mullkharka School
met up with
children at the
school who she
had met on her
previous visit.

3.2 Dyali School: The ECD is once again well run and the head teacher really on board with the project. She
is working on motivating her staff to change. Once the new earthbag classrooms are ready for use, this will
give the school a lot more space and make it easier to bring about changes.
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3.3 Irkhu Pokhare School: This is currently one of our most successful projects. There has been a huge
change here and we are delighted with progress. The headmaster and his staff have really got on board
with the project and the school always send the most number of representatives to every training
workshop that we have organised. Although many of the classes are still operating out of temporary
learning centres, these classrooms are spotlessly clean and tidy.

The government has funded new classrooms which are in the process of being built and once this is
completed, the school will become a model for the area.

8

First Steps Himalaya
Changing lives one classroom at a time

Update from Nepal: May 2017

3.4 Kadambas School: The ECD class is going well. We hope that other classes will start to improve with
training and support. Kadambas School always send staff to attend training both in Sangachok and
Kathmandu.

3.5 Siranchour: The teachers here are really motivated and keen to adopt our methods. However,as this
school is still relatively new to our project, it will take time for them to fully come on board. The biggest
challenge at Siranchour is lack of classrooms and space.

3.6 Harre Community ECD: Sadly, Harre Community ECD has closed down. An international organisation
provided Harre School (15 minutes up the road from the ECD) with plastic lunch boxes and drink bottles for
the children. When the families at the ECD heard about this, the children all went to Harre School and were
told that if they didn’t keep attending, they would have to give the lunch boxes back. As a result, the
children have stayed at the ECD at Harre School and the community closed their own ECD. The teacher
who was very promising lost her job. We are saddened by this turn of events which is really beyond our
control.
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4.0 Future Plans: We are planning to bring our project manager and supervisor to New Zealand from midJanuary to mid-February 2018. This will be a fantastic opportunity for them to familiarise themselves
with FSH systems, visit schools and early childhood centres and improve their English. We are also
about to start offering programme and training support to other organisations wanting to improve the
standard of teaching in their project schools. This will help to achieve our aims of all Himalayan children
have access to improved education. This support can either be provided at the new Sangachok Training
centre and accommodation or off site around Nepal.
5.0 Purple Cake Day post 2017: Purple Cake Day Hong Kong will continue to be run by First Steps Himalaya
with reporting to Purple Cake Day/ Kenbe La Foundation.
6.0 Conclusions and Recommendations: 2017 has been a highly successful year, evident by the much
improved classrooms. Training makes all the difference and once teachers really get on board and are
motivated to use child friendly methods, the experience for the children improves. By further training
the lead staff, First Steps Himalaya aims to ensure all project schools reach a certain standard by the
end of 2018. First Steps Himalaya is extremely grateful for the support of Purple Cake Day over the
years. We look forward to continuing with Purple Cake Day Hong Kong and updating the board of
Kenbe La in due course.

10

